Transformation in Zambia

80% of people coping with extreme poverty live in rural areas.

A lack of access to essential services is proven to be a leading cause of chronic
poverty, yet access for rural communities is a significant development gap.

This is why Bridges to Prosperity (B2P) was founded as a non-profit
organization. We aim to transform rural transport by making it easy for
governments and communities to invest in cost-effective, sustainable,
innovative rural access solutions.

With a proven track record spanning over 21 countries, we have successfully
worked with governments and communities to construct more than 500 rural
bridges benefiting over 2 million people. We also more broadly advise partners
on how to maximize returns and impact on rural transport programs.

Global Experience and Specialization

B2P excels in providing innovative, cost-effective, and climate-smart infrastructure solutions
tailored to the unique challenges rural communities face. Our approach encompasses:

e Community Engagement and Mobilization:

Prioritizing the needs and involvement of local communities.

¢ Technical Advisory Services:
Customizing solutions to address specific rural challenges.

e Impact Evaluation and Modeling:
Employing rigorous research to assess and enhance our impact.

e Leading-Edge Technology Development:
Elevating the voices of infrastructure end-users and supporting

government programs.

o Ecosystem Development: ,
From training programs to manuals to supply chain development.” . . o e

o Multi-Layered Government Partnerships:
From policy development to execution-ready plans.

e Labor-Based and Inclusive Programs:
Addressing the needs of marginalized populations.

We offer comprehensive services, including direct design and build .
services, training for various stakeholders, site supervision, 2 8
curriculum development, standards and manuals development, policy development,
cost estimation, supply chain management, and inclusive community mobilization



The Impact of Rural Transport Solutions

®
A\’ Without consistent
Households in communities with new spot improvements to the safe access to essential
resources,
rural transport network saw: developments in
health, education, and
+75% +60% +30% +49% economy cannot be
Farm Women Entering Overall Household (- Annual Return il wealliasil
Profits the Labor Force Income on Investment

Emerging Program in Zambia ®)

=g
Previously, B2P completed over 500 site assessments, and the Ministry

of Housing, Infrastructure, and Urban Development (MIHUD/RDA)
confirmed the large scale of need in Zambia by identifying an additional
1,400 potential rural bridge sites. Due to this significant need and the
Government of Zambia's strong commitment to rural development,

B2P received donor support to expand its operations in Zambia.

Key Milestones:
e Completed over 500 rural bridge site assessments.
 MIHUD/RDA identified an additional 1,400 potential bridge sites.
e MOU signed with MIHUD to formalize collaboration.
e 20 priority bridge sites agreed upon:
o 2 bridges to be fully funded by B2P as pilot projects.
o 18 bridges to be co-financed with the Government of Zambia.
e MOU with the Ministry of Local Government and Rural Development
(MLGRD) is ready for signing.
e Chongwe was selected as the model district for local government
collaboration.
e Partnerships agreed upon:
o National Council for Construction (NCC)
o Engineering Institution of Zambia (EIZ)
o MOUs with both institutions to be signed soon.

B2P aims to support the Government of Zambia with a long-term vision—positioning itself not
as a one-off implementer but as a partner committed to making rural transport programming
more efficient, affordable, and sustainable.

Together, we can create lasting impacts, transforming rural
access and fostering sustainable development across Zambia.

Scan the QR code to read the Rwanda Randomized Controlled Trial (RCT) Study.
This groundbreaking research project applies randomization and controls to a nationwide infrastructure
intervention and studies the causal effects of new trail bridges on several dimensions of poverty.

Learn more about how Bridges to Prosperity can support Zambia's rural infrastructure development
by contacting: Nachilala Nkombo, Zambia Country Director - nachilalankombo@bridgestoprosperity.org
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